
YOUR FREE DIGITAL HEALTH REPORT

H2O Plumbing & Drainage
Solutions
A complete analysis of your online presence — where you stand today, what it is costing
you, and exactly how to fix it.

Prepared for Shakeel Rashid

Business H2O Plumbing & Drainage Solutions

Location Acton, West London (targeting Kensington & Chelsea)

Date 30 March 2026

Prepared by Jonny Shapland — Build My Service

Why is this free?
Alex Hormozi said that to build a great business, you have to give some of your best stuff away for
free. So that is what we are doing.

We have audited H2O Plumbing & Drainage Solutions's entire online presence — your website, SEO,
social media, local search, AI readiness, and website performance. This report is yours to keep
regardless of whether you ever work with us. Every recommendation is actionable, and the quick
wins section has steps you can take this week for free.

buildmyservice.co.uk
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Your Scores at a Glance

5
/ 100

SEO Health

3
/ 10

Online Presence

0
/ 10

Website Quality

2
/ 10

Review Presence

What this means: H2O Plumbing & Drainage Solutions is operating in one of London's most
lucrative postcodes — Kensington and Chelsea, where the average property is worth over £1.3
million. But right now, you are completely invisible on Google. Your website is offline, you have
no Google Business Profile, zero Google reviews, and your strongest online presence is a
TikTok account with 2,209 followers that mixes plumbing content with personal posts. You
have 28 positive Facebook reviews proving you do quality work — but Facebook reviews do
not help you rank on Google. The good news? Your competitors in Kensington are charging
premium rates (£200-500 for standard jobs, £3,000-8,000 for bathroom installs) and there
is real demand. You just need to be found.

1    SEO Health Check

Your SEO score is 5/100. This is based on a comprehensive audit of your Google Business Profile,
website structure, local SEO signals, schema markup, and review presence. Here is how each area
scored:

Category Score Status

Website Status 0 / 100 Website is OFFLINE — domain not resolving. No
website = invisible

Google Business Profile 0 / 100 No GBP found. Knowledge Panel shows wrong
business (Penzance)

Service Pages 0 / 100 Website offline — zero service pages

Local SEO 0 / 100 No area pages, no GBP, no local rankings

Schema Markup 0 / 100 None — website is offline

Reviews on Google 0 / 100 Zero Google reviews. 28 Facebook reviews not
helping Google ranking

Problem: Your website is dead — the domain does not load
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1. Your website at h2oplumbinganddrainagesolutions.co.uk is completely offline. The domain does not resolve
— visitors get an error page.

2. This means you have ZERO presence on Google search results from your own website.

3. Every potential customer searching 'plumber Kensington' or 'emergency plumber Chelsea' cannot find you.

4. You need a new, professional website immediately. A single-page site is better than no site.

5. Consider a shorter, more memorable domain — 'h2oplumbinganddrainagesolutions.co.uk' is 43 characters
long and hard to type on a phone.

Problem: You are invisible on Google Maps
1. You have NO Google Business Profile. When someone searches 'plumber near me' in Kensington, you do not
exist.

2. The Google Knowledge Panel currently shows a DIFFERENT 'H2o Solutions' business in Penzance, Cornwall —
not you.

3. Go to business.google.com and create your Google Business Profile immediately.

4. Set your service area to cover Kensington, Chelsea, Fulham, Hammersmith, Acton, and surrounding areas.

5. Choose 'Plumber' as your primary category — this is the #1 ranking factor for Google Maps.

6. Upload 20+ photos of your completed plumbing and drainage work.

Problem: Zero Google reviews while competitors have hundreds
1. You have 28 excellent reviews on Facebook (98% recommend) — but Google does not count Facebook
reviews.

2. Your competitors have 50-800+ Google reviews. Pimlico Plumbers alone has thousands.

3. Start asking every customer to leave a Google Review this week — send them a direct link via WhatsApp.

4. Aim for 2-3 new reviews per week. Consistency matters more than total count.

5. Within 3 months of collecting reviews, you will start appearing in the Google Maps 'Local Pack' — the top 3
results.

Problem: No service pages means Google cannot rank you for anything
1. Even when your website was live, it was a single page — Google can only rank pages that exist.

2. You need individual pages for: Emergency Plumber, Blocked Drains, Drainage Solutions, Bathroom Plumbing,
Leak Detection, Boiler Services, Property Maintenance.

3. Each page should target a specific keyword: 'emergency plumber Kensington', 'blocked drain Chelsea', etc.

4. Your competitors have 10-30+ individual service pages. You had 1.

5. More pages = more chances to rank = more customers finding you.

Quick Fix: Before anything else, get your website back online — even a simple one-page site
with your phone number, services, and a Google Maps embed is better than nothing. Then
claim your Google Business Profile at business.google.com. These two steps alone will take
you from invisible to findable within a week.
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Keyword Opportunities
These are real search terms people in your area are using. Your current position for all of them is not
ranking.

Search Term Monthly Searches Your Position Competition

plumber kensington 320 Not ranking High

plumber chelsea 260 Not ranking High

emergency plumber london 2,400 Not ranking High

emergency plumber kensington 170 Not ranking Medium

blocked drain london 590 Not ranking Medium

plumber west london 480 Not ranking High

plumber fulham 260 Not ranking Medium

plumber hammersmith 210 Not ranking Medium

drainage specialist london 170 Not ranking Low

24 hour plumber london 720 Not ranking High

plumber near me london 1,900 Not ranking High

bathroom plumber kensington 90 Not ranking Low

leak repair kensington 90 Not ranking Low

plumber acton 170 Not ranking Low

drain unblocking london 390 Not ranking Medium

2    Social Media Health Check

Social media is not just about posting — it is about proving you are active, professional, and
trustworthy. Here is how each platform scores:

Platform Handle Score Status

TikTok @h2opds 4 / 10 2,209 followers, 50K likes — strongest
platform but mixed content

Facebook @westlondonplumbers 3 / 10 183 followers, 28 reviews (98%), last post
April 2024

Instagram @h2opds 0.5 / 10 15 followers, 3 posts — essentially
abandoned

LinkedIn None 0 / 10 No company page

YouTube None 0 / 10 No presence
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Problem: Your TikTok has 2,209 followers — but it is not generating leads
1. Your TikTok (@h2opds) is your strongest platform by far — 2,209 followers and 50K likes is real traction.

2. The problem: your content mixes plumbing work with personal and news posts. Potential customers scrolling
past cannot tell this is a plumber's account.

3. Focus your TikTok on plumbing content only — before/after transformations, drain unblocking videos (people
LOVE these), emergency callout stories.

4. Add your phone number and 'DM for quotes' to your TikTok bio.

5. Cross-post your TikTok videos to Instagram Reels and Facebook Reels — one video, three platforms, zero
extra effort.

6. Plumbing TikTok is massive right now. Drain unblocking videos regularly get 100K+ views. You already have
the audience — just give them more plumbing content.

Problem: 183 Facebook followers with no posts in a year
1. Your last Facebook post was April 2024 — nearly a year ago. Facebook penalises inactive pages by showing
them to fewer people.

2. You have 28 excellent reviews (98% recommend) on Facebook — this is genuine social proof being wasted.

3. Start posting 2-3 times per week. Repost your TikTok videos as Facebook Reels.

4. Share your positive Facebook reviews as standalone posts — screenshot them with a thank you message.

5. Update your Facebook 'About' section — the handle is 'westlondonplumbers' but you should ensure the page
name, services, and areas are up to date.

6. Your Facebook address shows Acton W3 — if you are targeting Kensington/Chelsea, mention those areas in
your Facebook description.

Problem: 15 Instagram followers means the account might as well not exist
1. Your Instagram (@h2opds) has just 3 posts and 15 followers. This is a dormant account.

2. Do not start from scratch on Instagram — use your existing TikTok content. Every TikTok video can be posted
as an Instagram Reel.

3. Post before/after photos of your plumbing work with location tags (Kensington, Chelsea, Fulham).

4. Instagram is where homeowners and property managers in Kensington browse for contractors. In premium
postcodes, presentation matters.

5. Add your phone number, WhatsApp link, and service areas to your Instagram bio.

3    AI Readiness Check

AI Readiness Score: 2/10. AI-powered search (ChatGPT, Gemini, Perplexity, Copilot) is growing
rapidly. When someone asks an AI 'who is the best plumbing & drainage near Acton, West London
(targeting Kensington & Chelsea)?', the AI needs structured data, citations, and brand signals to
recommend you. Right now, it has almost nothing to work with.

AI Ranking Factor Your Status Impact

Structured Data (Schema) None Website offline — no schema possible

AI Crawler Access N/A Website offline — nothing to crawl
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AI Ranking Factor Your Status Impact

Content Citability None No website content for AI to reference

Review Signals Facebook only 28 FB reviews — AI weights Google reviews more
heavily

Brand Mentions Low Listed on Yell, Nextdoor, lapsed Checkatrade —
minimal footprint

Problem: When someone asks an AI 'who is the best plumber in Kensington?', the
AI looks for businesses with structured data, Google reviews, directory listings,
and detailed service descriptions. You have none of these. Zero Google reviews,
offline website, no schema markup, minimal directory presence. The result: AI
recommends your competitors instead.
1. Step one is getting a website back online — AI cannot recommend a business it cannot see.

2. Add LocalBusiness schema markup to your new website — this is the language AI understands.

3. Build your Google review count — AI references star ratings and review sentiment heavily.

4. Create detailed service descriptions on individual pages — AI pulls from specific, factual content.

5. Get listed on more directories — third-party mentions build AI trust signals.

6. Create a clear 'About' page with your qualifications, experience, and service areas.

Why this matters right now: AI search is not replacing Google — it is adding a new channel.
When someone asks Siri or Alexa to find an emergency plumber at 11pm, that is AI search. When
a property manager asks ChatGPT for plumber recommendations in Kensington, that is AI
search. The businesses that set up structured data and build citeable content now will
dominate AI recommendations — the same way early SEO adopters dominated Google.

“If you are thinking 'nobody is searching for a plumber using AI' — you might be right today. But 12 months
from now? When a Kensington homeowner says 'Hey Siri, find me an emergency plumber' at 2am with a
burst pipe, the plumber that AI recommends gets the call. I would rather set you up for it now when it is
easy than try to catch up later when everyone else has figured it out.

— Jonny

4    Website Performance

We ran your website through Google PageSpeed Insights — the same tool Google uses to measure
user experience. These scores directly impact your search rankings.
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0
/ 100

Performance (Mobile)

0
/ 100

Accessibility

0
/ 100

Best Practices

Core Web Vitals

Metric Value Rating

Website Status OFFLINE Domain does not resolve — no PageSpeed data
available

Mobile Performance N/A Cannot test — site is down

Desktop Performance N/A Cannot test — site is down

What this means: Your website is completely offline. The domain
h2oplumbinganddrainagesolutions.co.uk does not resolve — visitors see an error page. This is worse
than having a slow website. A slow website frustrates people. A dead website means you do not
exist. Every day your site is down, potential customers in Kensington and Chelsea are searching for a
plumber and finding your competitors instead.

5    Local SEO Intelligence

This section goes beyond the standard audit. These are the ranking factors that most agencies either
do not know about or get wrong.

Your Service Area Map
� Your business    � Service areas    � Competitors
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What Actually Matters for Local Ranking (2026)

# Ranking Factor Why It Matters

1 Primary GBP category Choose 'Plumber' — it is the most specific and the #1 ranking factor for
Google Maps.

2 Proximity to searcher You are based in Acton (W3). Kensington/Chelsea is 3-5 miles away —
close enough to rank for service area searches.

3 Keywords in business title Must be your registered name. 'H2O Plumbing & Drainage Solutions' is fine
— do not add 'Kensington' or it will get penalised.

4 Extended business hours You offer 24-hour emergency service — make sure your GBP shows 24/7
availability. Being 'open' during a search significantly boosts visibility.

5 Google rating 4.5+ You need to start from zero. Aim for 4.8+ stars. Your 98% Facebook
recommendation rate suggests you can easily achieve this.

6 All 9 GBP category slots
filled

Most plumbers use 1-2. Fill all 9: Plumber, Emergency Plumber, Drain
Cleaning Service, Drainage Service, Bathroom Remodeler, Water Pipe
Repair Service, Plumbing Repair Service, Sewer Cleaning Service, Building
Maintenance Service.

7 Review recency 7 new reviews per week beats 5,000 total with no recent ones. Ask every
customer.

8 Correct map pin Competitors CAN drag your pin to a wrong location. Check yours regularly
after setting up.

What Does NOT Matter (Myth-Busts)
• NAP consistency is NOT important for ranking — Google handles partial name matching. Do not waste money
on NAP audit tools.
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• Keywords in GBP description do NOT impact ranking — write it for humans, not for Google.

• Google Posts do NOT impact ranking — useful for engagement, but not a ranking signal.

• Setting service areas has ZERO ranking impact — it only affects where your profile shows, not how it ranks.

• Geotagging photos manually is useless — Google strips EXIF data on upload. Do not pay anyone to do this.

Your Local SEO Game Plan
• 'Core 25 pages' strategy: homepage + 7 service pages (emergency plumber, blocked drains,
drainage, bathroom plumbing, leak repair, boiler services, property maintenance) + 8 area pages
(Kensington, Chelsea, Fulham, Hammersmith, Acton, Notting Hill, Earl's Court, South Kensington) +
about + contact + FAQ.

• Topical before geographic: build out service pages first, THEN area pages.

• Emergency SEO: 'Emergency plumber' and '24 hour plumber' are your highest-value keywords.
Create a dedicated landing page with click-to-call buttons and emergency messaging.

• Content silos: blog posts about common plumbing problems, drainage tips, and London-specific
issues (Victorian plumbing, lead pipes, basement flooding) link back to service pages.

• Review recency beats review quantity: aim for 2-3 new Google reviews per week from day one.

6    The Real Cost

Being invisible online is not free — it has a real cost measured in jobs you never hear about, calls you
never receive, and contracts that go to competitors with better online presence.

Your website is offline
Right now, h2oplumbinganddrainagesolutions.co.uk returns an error page. That means every
potential customer who searches for your business name, clicks through from Yell or Facebook, or
types in your website from your branded clothing — hits a dead end. They cannot learn about your
services, see your work, or contact you through the site.

Invisible on Google Maps
Someone in Kensington right now is searching 'emergency plumber near me' with a burst pipe. There
are over 2,400 searches per month for 'emergency plumber London' alone. Without a Google
Business Profile, you are invisible to every single one of them.

28 great reviews in the wrong place
Your 28 Facebook reviews (98% recommend) prove your work quality. But Google does not count
Facebook reviews. When someone searches for a plumber, Google shows businesses with Google
reviews. Until you build your Google review count, your excellent reputation is invisible to the people
most likely to hire you.

TikTok audience not converting to customers
You have 2,209 TikTok followers and 50K video likes. That is genuine audience traction — but your
TikTok mixes personal content with plumbing work, and there is no clear path for viewers to become
customers. Every follower who watches a plumbing video but cannot easily find your phone number
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or website is a potential lead lost.

Kensington premium pricing you are missing
Kensington and Chelsea is one of London's wealthiest boroughs. Average property value exceeds
£1.3 million. Plumbers in this area charge £200-500 for standard callouts and £3,000-8,000+ for
bathroom installations. If you are taking on lower-value work from other parts of London because
Kensington customers cannot find you, you are leaving significant money on the table.

Projected Impact Timeline

Timeframe What Changes Expected Outcome

30 days

New website live, Google
Business Profile claimed and
optimised, review collection
started, TikTok refocused on
plumbing content

Appearing on Google Maps, first Google reviews coming
in, website generating enquiries

90 days

Service pages and area pages
ranking, 15-25 Google reviews,
social media active and
consistent, directory listings
optimised

Ranking for low-competition Kensington terms, 10-20
enquiries per month from Google, higher-value jobs
coming through

6 months

Full 25-page site, 50+ Google
reviews, content silos, AI
readiness, TikTok driving brand
awareness

Dominating local search for Kensington/Chelsea
plumbing. Job values increasing as premium-area
customers find you. Revenue from Google leads alone
worth £3-8K per month

The bottom line: You are a plumber operating in one of London's most expensive postcodes —
but your online presence does not reflect it. Your website is offline, you have zero Google
reviews, and your strongest platform (TikTok) is not converting viewers into customers. The
quality of your work is proven by 28 positive Facebook reviews. The issue is not your skills — it is
that the customers willing to pay premium Kensington prices simply cannot find you.

7    Your Action Plan

Everything above can feel overwhelming. So here it is broken down into what to do first, what to do
this month, and what needs professional help.

Do This Week (Free, High Impact)

# Action How Time

1 Get your website back
online

Even a simple one-page site with phone, services, and a
contact form is better than a dead domain 1-2 hrs

2 Claim Google Business
Profile

Go to business.google.com and follow setup — choose
'Plumber' as primary category 30 min
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# Action How Time

3 Ask 5 recent customers for
Google Reviews

Send them a direct review link via WhatsApp — you already
have their numbers 15 min

4 Set 24/7 hours on your GBP Your 24-hour emergency service is a competitive advantage
— make sure Google shows it 5 min

5 Upload 20 work photos to
GBP

Before/after shots of plumbing jobs, drain work, bathroom
installs — use your TikTok content 30 min

Do This Month (Some Technical)

# Action How Time

1 Build a proper website with
service pages

Individual pages for emergency plumber, blocked drains,
drainage, bathroom plumbing, leak repair 3-5 hrs

2 Create area pages for target
locations

Kensington, Chelsea, Fulham, Hammersmith, Acton,
Notting Hill, Earl's Court, South Kensington 2-3 hrs

3 Refocus TikTok on plumbing
content only

Before/after jobs, drain unblocking videos, emergency
callout stories — these go viral in the trades 2 hrs/wk

4 Cross-post TikTok videos to
Instagram and Facebook One video, three platforms — zero extra filming required 30

min/wk

5 Reactivate Checkatrade
membership

Your 'London H2O Ltd' listing has 13 reviews but
membership has lapsed — reactivate to receive leads
again

1 hr

Longer Term (Professional Help Recommended)
1. Build full 25-page website with service pages, area pages, blog, and schema markup.

2. Implement automated review request system — every completed job triggers a Google Review
request via WhatsApp.

3. Set up Google Ads for emergency plumber keywords — these searches are urgent and
high-converting.

4. Create a separate TikTok content strategy for plumbing — drain unblocking content routinely gets
100K+ views.

5. Build local authority links — Kensington & Chelsea Chamber of Commerce, property management
partnerships, local press.

“I know — that is a lot of steps. And honestly? Most of it is not fun. But every single one directly puts more
money in your pocket. The difference between a job from Bark and a £5,000 bathroom installation from
a Kensington homeowner who found you on Google is literally just whether they can find you. That is the
trade-off.

— Jonny
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8    What You Have Going For You

This report has been heavy on what needs fixing. But let us be clear — you have serious advantages
that most competitors do not:

28 Facebook reviews, 98% recommend: Your customers genuinely rate your work. That is the
hardest thing to fake and the hardest thing to build. You already have it — it just needs to be on
Google where 10x more people will see it.

2,209 TikTok followers and 50K likes: Most tradespeople struggle to get 100 followers on
TikTok. You have over 2,000. That is real audience traction and proves you can create
engaging content. Now it just needs to be focused on plumbing to drive business leads.

24/7 emergency service: Emergency plumber searches are the highest-value, highest-intent
searches in plumbing. Someone with a burst pipe at 2am will pay premium rates. Your 24/7
availability is a genuine competitive advantage that most plumbers cannot offer.

Premium service area: Kensington and Chelsea is one of the UK's wealthiest boroughs.
Average property value £1.3M+. Residents expect quality and are willing to pay for it. Your
location in Acton is close enough to serve this area — you just need to be visible to them.

Strong brand identity: Your H2O branding is consistent across your van, clothing, Facebook,
TikTok, and business cards. The logo is professional and memorable. Many small plumbers
have no consistent branding at all.

Competitor Comparison

Factor H2O Plumbing & Drainage
Solutions Typical Local Competitor

Google Reviews 0 50-800+

Website Offline Professional, 10-30+ pages

Service Pages 0 10-30+ individual pages

Area Pages 0 10-20+ (every neighbourhood)

Google Business
Profile Does not exist Claimed and optimised

Social Media 2.2K TikTok / 183 FB / 15 IG Mixed — some strong, some inactive
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Factor H2O Plumbing & Drainage
Solutions Typical Local Competitor

Checkatrade Lapsed membership Active with ongoing reviews

The market is beatable. The Kensington/Chelsea plumbing market is competitive at the top (Pimlico
Plumbers, Aspect) but most smaller plumbers have basic Google Business Profiles and outdated
websites. Nobody in your immediate competitor set is doing schema markup, content silos, or AI
optimisation. A professional setup would put you ahead of 80% of local competition within 90 days.
Your TikTok following is a unique advantage no competitor in the area has.

What Happens Next
This report is yours. No strings attached. The action steps are real, the quick wins are free, and
everything in here is based on actual data — not guesswork.

If you want help implementing any of this, that is what we do. We build the website, set up the SEO,
create the content, and manage the ongoing optimisation. One monthly fee, no long contracts, and
you own everything we build.

No pressure. No hard sell. If you do nothing with this report, you are still better informed than 95% of
your competitors. But if you want to move fast, we are ready to start.

“Right now I am building my reputation, which means you are getting the best deal I will ever offer. I am
not going to be this cheap forever — and I say that as someone currently charging £197/month for work
that most agencies bill thousands for. I am basically scamming myself. But I would rather have 5 brilliant
case studies than 50 average ones.

— Jonny

“For our first 5 clients, the full SEO setup — Google Business Profile optimisation, schema markup,
directory submissions, area pages — is included free. Normally this is something agencies charge
£1,000-3,000 per month for. I am including it because the results speak louder than any testimonial I
could write.

— Jonny
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Book a Free Strategy Call
15 minutes. No obligation. We will walk through this report together and answer any

questions you have.

start.buildmyservice.co.uk/call
Or message Jonny directly — he does not bite

“Give away your best stuff for free. The people who can do it themselves were never going to pay
you anyway. The ones who cannot will.”

— Alex Hormozi

buildmyservice.co.uk


